Programme: Bovine Viral Diarrhoea (BVD) Eradication Scheme.

Programme Objective: To eradicate Bovine Viral Diarrhoea (BVD) from NI.

Ql Q2 Q3 Q4 Dependencies
DELIVERABLES (2024) Jan- | Apr- | Jul- Oct-
Mar | Jun Sept | Dec

A COMMUNICATIONS

1. Implement bi-monthly communications to

support the programme and maintain D
stakeholder awareness.

2.  Maintain and develop helpdesk support for >
farmers. | | l

3. Chair BVD Implementation Group Meetings I I |

as necessary but at least every 4 months. 4
4. Communicate results of ongoing analyses DAERA
of programme outputs and >

recommendations to DAERA through the
AHWNI/DAERA liaison Group.

5. Communicate programme outputs to >
national and international fora.

B PROGRAMME MANAGEMENT

1. Ensure ongoing BVD database support. > AFBI Biometrics

2. Support the implementation of agreed > DAERA.
legislative changes with DAERA.

4. Participate in the BVD TWG. > AHI

5. Ensure BVD issues of animal trade with DAERA
Rol/EU/GB are communicated with D
industry as they emerge.

C PROGRAMME MONITORING

1. Monthly analyses of key programme DAERA (Cognos
performance indicators for programme > Reports)

monitoring as well as internal and external
communications.




Programme: Johne’s Disease Programme

Programme Objective: To maintain a voluntary Johne’s Disease herd health programme.

Q1 Q2 Q3 Q4 Dependencies
DELIVERABLES (2024) Jan- | Apr- | Jul- Oct-
Mar | Jun Sept | Dec

A COMMUNICATIONS

1. Implement bi-monthly communication
plans to support the programme and >
maintain stakeholder awareness.

2. Review & update FAQ and programme >
support materials on Johne's Disease.

3. Deliver training to Private Veterinary
Practitioners on the control of Johne’s
Disease, the delivery of on-farm risk >
assessments and the interpretation of
diagnostic test results.

4. Constitute a Johne’s Disease
Implementation Group, possibly in )
conjunction with the BVD IG.

5. Develop peer reviewed publication of V-
RAMP findings with Surrey University.

B PROGRAMME MANAGEMENT

1. Roll-out the V-RAMP tool to all AVPs.

2.  Monitor programme engagement and
outputs for anonymised dissemination to Ol
stakeholders.

3. Engage DAERA on the possibility of DAERA
aligning with DAERA animal health >
objectives.

4. Develop a Beef V-RAMP for use by PVPs >
and their clients.

5. Capture lab test data within the V-RAMP

tool for display to participating herds and
AVPs




Programme: Bovine TB

Programme Objective: To develop tools and processes to support industry led initiatives to
control bovine TB.

Ql Q2 Q3 Q4 Dependencies
DELIVERABLES (2024) Jan- | Apr- | Jul- Oct-
Mar | Jun Sept | Dec

1. Populate the AHWNI bTB website with >
information resources for NI farmers.

2. Develop on-farm risk assessment tools for
bTB outbreak investigations and on-farm >
infection risk evaluations.

3. Engage with Industry and DAERA on
options for improved bTB control that can >
be led by industry.

4. Securely manage and ring-fence funds
collected from industry in support of the >
industry led components of the NI TB
Eradication Strategy.




Programme: Sheep Health

Programme Objective: To develop assistances to sheep farmers on the control of endemic
sheep diseases.

Ql Q2 Q3 Q4 Dependencies
DELIVERABLES (2024) Jan- | Apr- | Jul- Oct-
Mar | Jun Sept | Dec
1. Attend and engage in industry led sheep >

scab stakeholder meetings. I

2. Review & develop best practice Scab gﬁ

Control Documentation.

3. Develop resources on priority sheep

conditions for publication on the AHWNI )
website

4. Engage with industry to explore options
regarding the need for and if necessary )

the development of a Maedi Visna
Control Programme.




Business Management

Ql Q2 Q3 Q4 Dependencies
DELIVERABLES (2024) Jan- | Apr- | Jul- Oct-
Mar | Jun Sept | Dec

1. To hold AHWNI Board Management
meetings every 2-3 months or more
frequently as required.

2. Toengage with DAERA and stakeholders DAERA
on developing the V-RAMP tool to deliver >
herd/flock heath plans, medicine reviews
and meet EU 2016/429 Article 25.

3. Develop and maintain priority listing of >
R&D needs.

4. Undertake a review of research funding
opportunities to support AHWNI work N

priorities and where appropriate to
submit one or more applications.

5. Undertake a review of industry needs >
regarding future IBR control.

6. Identify and engage with PR provider to N
support AHWNI activities




Programme: AHWNI Quality Management

Programme Objective: To ensure that all of AHWNI activities are provided to a standard

that aligns with 1SO 9001 standards.

Q1 Q2 Q3 Q4 Dependencies
DELIVERABLES (2024) Jan- | Apr- | Jul- Oct-
Mar | Jun Sept | Dec
1. Undertake monthly ISO 9001 staff
meetings to underpin development of the
AHWNI Quality Management System.
2. Finalise ISO documentation. :
3. Undertake internal audits of the Quality I

Management system

4. Undertake external audit and achieve 1SO
9001 accreditation.




